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Standard.
On time. On budget.

“We didn’t see it as an IT upgrade, but as a business
upgrade. The new processes should develop competencies
and continuously help us reach the next level”
Jens Engbo Norddahl
CEO, Nviro A/S

.
About the company
Nviro is part of Nordic Wood Industries, a company on a mission to
spread the word about wood’s many
uses and sustainable properties and
expand its use in the construction
industry.
Nordic Wood Industries comprises
a number of companies, including
Palsgaard Spær, CBI Papiruld,
Lilleheden and Roust Træ.
When CBI and Papiruld merged, two
organisations – with independent
IT systems – became one. C5 and
Economic were replaced by the joint
ERP system Dynamics 365FO, using
Lasernet for document handling as
implemented through the Best Practice Package from Tabellae.

Resultats
• Implementation on time
• Implementation on budget
• Utilising software optimally

See more cases on www.tabellae.com

What’s the secret to successful transitions, on
time and on budget? Nviro has just gone live in
accordance with expectations, thanks to
collaboration throughout the company.
What is it that Nviro has done so well?
Both the merger of CBI and Papiruld and the
subsequent switch to Dynamics 365FO required intelligent handling. “We didn’t see it as
an IT upgrade, but as a business upgrade,” says
CEO Jens Engbo Norddahl.
“We used the merger as an opportunity to bring
employees even closer together in their work,
focusing on the fact that the new processes
should develop competencies and continuously help us reach the next level. We shouldn’t
stand still, but keep growing and developing
each month.”
Dedicated project manager
A project manager was assigned to the project, acting as a kind of interpreter to translate
business needs into consulting language. The
project manager also managed progress and
objectives and was able to react quickly to
changes along the way.
Jens Engbo Norddahl recommends that others
assign a dedicated project manager too
– either an external consultant or an internal
resource assigned to the task.
Standard and Best of Breed
“Systemically, it was important for us to maximise the entire future system, rather than just
fragments of it. That’s one reason we wanted
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to keep as much standard as possible. Of
course all critical business processes must be
supported, but today, standard solutions go a
long way. We believe in ‘the right tool for the
right task’, and we don’t want to develop something that already exists. Since we couldn’t get
everything in one system, we chose to combine
systems”, says Jens.
Lasernet was chosen for document handling
to improve and simplify doing business with
Nviro.
Shared participation, shared goals
“Now we’ve just gone live. We’ll try out the
Standard solution to gain experience and hope
that in 6 months we’ll be able to customise and
shape the output for the flexibility we need.”
That requires commitment – from both management and employees. Before everyone can
work towards the same goal, they must first
understand the goals. “When I say, for example,
that the solution should be both uniform and
flexible, that’s a contradiction, but with good
dialogue and some necessary compromises,
we can reach a common understanding.”
Testing and training
“As an employee, you have to be curious and
ready to learn. As a company, you cannot compromise on testing the system, training users
and setting aside time to learn.”
Determining the Scope
Collaboration and good communication
throughout the company have been crucial for
designing a solution that works not just on pa-

per, but in daily operations. “The system doesn’t
belong to management or to the project group,
but to each individual employee.
Employee involvement has been absolutely
crucial for determining the scope. The more
you understand the business, the better you
can define which processes must be supported. It is our employees who best understand
the needs of the company and know how
things work. They have run the project, and for
that they have received well-deserved credit
and respect.”
“Developing competencies requires a desire
for competence”
“Organisationally, we created a steering group
comprised of management and a project group
comprised of employees – to provide honest
feedback, both positive and negative – so that
every single participant had a stake in the project. When we show others the new opportunities, it’s the employees who present it, not
management.”
Don’t underestimate change management
The companies consolidated quickly and
merged different workflows and ways of working at two separate locations into one.
“Change management and time are key words
that you really have to respect. You never have
time for a big project like this – it will always be
a disruption. The trick is to look past the frustration to the benefits that await. While there’s
no guarantee you’ll get much out of the investment in the first year, if you continue to develop
the business step by step, it becomes easier to
see the meaning in the madness.”
Tabellae Best Practice Package
The project had a short deadline and fixed
premises, but was nonetheless expected to go
live on time and on budget.
“Tabellae’s Best Practice Package was implemented. We got exactly what Tabellae said
they could and would deliver.
There have been no disruptions; nothing had
to be re-done. This is important as business
systems become more complex. Solution configuration is more central now than it was years
ago.”

Målrettet kommunikation
“Vi er i mål. Så er det op til os at tage skridtet
videre, korrigere og holde systemet ved lige.
Hvert kvartal har vi et møde, hvor vi bl.a. laver
en audit på infrastruktur for at sikre, at forretningens processer er optimalt understøttet.
Vi er blevet i stand til at målrette kommunikationen i fakturaer, ordrebekræftelser osv. Vi har
fået fleksibiliteten til både at være kundespecifik og ordrespecifik ift. dem, vi handler med,
samtidig med vi snart kan tilbyde et EDI-modul,
der vil give os besparelser i interaktionen med
kunderne. Mine medarbejdere og jeg glæder os
til den fortsatte udvikling”, slutter Jens.

Targeted communication
“We reached the finish line. Now it’s up to us
to keep going, make adjustments and keep the
system running smoothly. We’ll audit the infrastructure each quarter to be sure that our business processes are optimally supported.
We’re now able to target communication in
our invoices, order confirmations, etc. We have
the flexibility to be both customer- and orderspecific with our business partners, and we will
soon offer an EDI module that will save us even
more in our interactions with customers. My
employees and I look forward to the continued
development”, Jens concludes.
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